Adult Social Care and Health Overview and Scrutiny Sub-Board Action Tracker

Date of Minute

. Action Comments
meeting | No.

23/6/22 2 1. that the Torbay and South Devon NHS Foundation Complete
Trust continue to monitor the discharge improvement
programme and report back to the Board at a future
meeting; and

2. that the Trust be recommended that statistics
concerning issues raised by the CQC be included in
the dashboard of compliments and complaints.

23/6/22 3 1. that the Board noted that the current Adults Complete
Improvement Board would be revised and replaced
with a newly appointed Adults Social Care Continuous
Improvement Board, with an independent Chair, to
provide the principal mechanism by which Torbay
Council oversees the delivery of Adult Social Care,
jointly with Torbay and South Devon NHS Foundation
Trust. The Head of Governance Support be delegated
authority to prepare the terms of reference and
membership for the revised Board in consultation with
the Cabinet Lead for Adult Social Care, the Director of
Adult Social Services and the Chairwoman of the
Adult Social Care and Health Overview and Scrutiny
Sub-Board; and

2. that the overall governance structure for Adult Social
Care (as set out in the submitted report), including the
relationship with the newly appointed Adult Social
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Care and Health Overview and Scrutiny Sub Board,

be noted.
2316122 5 That, subject to the review of the Torbay and South Devon

NHS Foundation Trust Draft Quality Account in July and the
change to the date of the Torbay and South Devon NHS
Foundation Trust Draft Quality Account to 2021/22, the Initial
Adult Social Care and Health Overview and Scrutiny Sub-
Board Work Programme for 2022/2023 as presented, be
approved, and be kept under regular review by the
Chairwoman of the Adult Social Care and Health Overview
and Scrutiny Sub-Board and the Democratic Services Team
Leader

Complete Work Programme updated.




